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CEFMS:

a. N ta Cower attended the DFAS Custoner Service
Conference in Denver, CO My 12-15. One of the main

subj ects covered was the increasing amount of enployee debt
owed to the enployer and the need to significantly reduce
the debt. DFAS al so enphasi zed they were responding to
probl enms as quickly as possible with the staff they have
currently available. USACE was well represented with

Cust omer Service Representatives in attendance from al
sites.

b. We are in the final testing phase for the new screen to
record accounts payable with no correspondi ng obligation.
We have devel oped transaction regi ster and cost | edger
updates. W plan to release the nodification the end of
May 2003. This nodification and addition of the new screen
is the result of an audit finding by DCD G

c. We released a newreport, which will include

unl i qui dated bal ances for all mlitary obligations. The
UFC has received data calls requesting this information,
and because obligation_ line_itemand rf_operations tables
are not date stanped, it was difficult to retrieve this
information for previous nonths. The new report wll
ensure nore accurate information concerning unliquidated
obl i gati on bal ances.

d. We nodified the appropriation financial data trigger to
keep the appropriation date fields in custoner order item
correct. This is the expiration date of the funds cited on
rei mbursabl e orders. CEFMS year-end cl osing prograns use
the expiration dates in custonmer order itemto determ ne
whi ch orders should be witten down. This change wl|
ensure accurate expiration dates in custoner order item
and correct problens with custoner orders not witten off
correctly.

e. W had a one-day neeting with representatives fromthe
UFC Travel Division to denonstrate the new di sbursing
screens in CEFMS that wll replace the requirenent to
e-mail the Integrated Arny Travel System (1ATS) travel

rei mbursenment conputation. W denonstrated the new screens



that displays the detailed data received back from | ATS.

We al so reviewed the changes and new remarks required when
a travel settlenent anount is nodified after downl oadi ng
the conputation fromI|ATS to CEFMS. During the visit we

al so worked on problemw th the | ATS conversion to W ndows.
The UFC has worked closely with DFAS-IN representatives to
determ ne why certain processes were not working in the new
| ATS W ndows version. W have also continued to submt test
data, research problens and determ ne the best solution to
ensure a snooth transition to the Wndows | ATS.

f. We determned CEFMS allowed travel to be certified by
users wthout the proper certification authority. W plan
to create a newrole for Travel Funding Certification to
al l ow USACE activities to grant the role to all trave
certifiers.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 703 699
Priority #1 Probl em Reports 61 62

Recei ved 185 new problemreports and conpl eted 181 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report
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I'11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 249
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1
TOTAL 273

DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
May 01 — May 28 Cct 01 — May 28

BY CHECK

Checks | ssued 13, 551 106, 143

Percent of Tot al 14% 15%

Dol | ar Armount $123, 740, 802 $979, 891, 026

BY EFT:

Transfers Made 49, 268 347, 841

Percent of Tot al 86% 85%

Dol | ar Armount 1, 007, 430, 916 $7, 080, 355, 475

| V. OTHER UFC | SSUES:

a. CQur facility and safety manager attended annual focus
group neetings conducted by Naval Support Activity M d-
Sout h public works and energency operations offices on 22
May. Topics related to our building included a new roof in
out years and interimrepairs until that tine; repairs to
corridor lighting projected to begin within the next two
nmont hs; and repl acenent of exterior doors due to continuing
probl enms with automatic door opening hardware. D saster

pr epar edness topics included a new D saster Preparedness
Manual , nove of the energency operations center, and
upcomng terrorist threat drills.



b. Based on the USACE managenent control plan issued 12
May, we have devel oped the FYO3 UFC Managenent Contro
Program Qur plan includes twenty-five evaluation areas
with checklist reviews to be conpleted by respective UFC
organi zations by 30 June. W have also initiated annual
managenent control training for managers again using web-
based Power Poi nt presentations.

c. W fornmulated the FY04 operating budget based on
established criteria. The budget wll be used to devel op
estimated cost distributions to supported sites for
inclusion in the FYO4 Consolidated Command Gui dance.

d. Representatives fromour Cash Reports and Cvil Reports
Di visions are scheduled to attend an Accountability Code
Conference with DFAS and Treasury FMS Staff on 17 June 2003
at the Departnment of Treasury. W w Il discuss the GM
noder ni zation project on the elimnation of the FM5

1219/ 1220 reporting, as they currently exist. This wll
give the Corps an opportunity to discuss the types of
transactions that are unique on the Corps FMS

1219 reports. This conference will focus on the mlitary
si de and DFAS reporting. Qur attendance will give us

i nportant information on how the Corps wll manage the
changes on the G vil side.

e. W plan to convert to the Wndows version of the

I nt egrated Automated Travel System (I ATS) on 7-8 June. The
UFC has been designated as a Software Acceptance Test site
for the new version. W wll| receive additional training
and assi stance during the acceptance test.

f. GPS Information GQuidance Corporation is now a part of
the CEEMS GUJ 8i conversion initiative. They will be
responsi bl e for progranm ng phase 2 and 3 of the conversion
plan. We nmet with the contractor on 28 May and di scussed
the work requirenments. The phase 1 conversion, which
includes all upward financial reports for Mlitary, Gvil
and Revolving Fund is in the final test phase and we plan
to parallel test for the June nonth-end and quarterly
reports.



